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Preface

This abstract book includes the abstracts of the papers presented at the 5% International
Conference on Communication and Management, 15-18 April 2019, organized by the
Communication Institute of Greece and endorsed by King Graduate School, Monroe
College, USA, the ISM Graduate School of Management, University of Versailles Saint-
Quentin, France, the School of Journalism and Mass Communication, Aristotle University of
Thessaloniki, the European Union Cooperation and Economic Development (EUCED), the
Journal of Education, Innovation and Communication (JEICOM), Journal of Applied
Learning and Teaching (JALT), Cambridge Scholars, the Black Sea Scientific Journal of
Academic Research, Journal of Management and Training for Industries, Journal of Media
Critiques, Strategy and Development Review, the Global Listening Centre, and the Center
of Intercultural Dialogue.

This year we were also very privileged to have among us the President of EUCED (European
Union Cooperation and Economic Development), Dr. Manuel Pereira. Our Institute will
soon become a Full member of EUCED, and | am personally grateful to represent EUCED as
its Regional Vice President for Greece.

We were honored to have all these specialists with us for this conference. All esteemed
academics and specialists in their field. The important thought is not their impressive
curriculum and position, but their brilliant personality and remarkable activity. My personal
experience from our collaboration can't be characterized to less that exceptional!

This abstract book serves two basic ‘directions’: a) it gives us the opportunity to ‘discover’
authors and research relevant to our own work, and b) it offers us an outline of this year's
conference and the important research papers that where presented in it.

This year, with the purpose to reply to the needs of our friends, endorsers and Ambassadors,
we additionally proposed 3 different International Conferences:

-the 5" International Conference on Communication and Management (ICCM2019),
Athens, Greece, 15-18 April 2019,

-the International Hellenic Conference of Political Science: New Challenges, New
Answers (HEPO2019), Athens Greece, 17-20 April 2019,

and

-the International Conference on Education (EDU2019), Athens, Greece, 13-16 May 2019,

ICCM2019, 15-18 April 2019
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Speaking of the 5™ International Conference on Communication and Management
(ICCM2019), it is important to mention the Public Discussion with the theme « Journalism at
a crossroads: New media, new practices, new values?», that took place on the first day of the
conference, and the Workshop entitled “Charting New Directions for Multi-Generational
Unity in our Workplace”, presented by Dr. Carolin Rekar Munro, Ambassador COMInG &
ICCM2019 Leader & Professor, Faculty of Management, Royal Roads University, Canada,
that took place on the second day of the conference.

Thanks to all the hard work of our international endorsers, conference l|eaders,
ambassadors, academic and organizing committee, this conference has welcomed
academics from 22 different countries around the world (Egypt, Italy, USA, Australiq,
Greece, Spain, Latvia, Lithuania, Denmark, China, UAE, Nigeria, Turkey, Thailand, India,
Albania, France, Nepal, Israel, Japan, Belgium and Canada).

This ‘audience’ comprised professors, researchers, students and key people, interested by
education, politics, cultural affairs, etc.

The conference was organized into ten (10) sessions that include the following themes:
International Leadership and Management, International Relations and Public Diplomacy,
Communicating with audience, Applied Practices in Digital Marketing and PR, New
Horizons in Journalism, Media and Social media, International Marketing & Management
issues, Media Practice and Ethical Issues.

The communication Institute of Greece keeps growing, thanks to all our endorsers and
Ambassadors. As a result of this growth, our academic supporters, keeps growing as well.
So, research and publication opportunities multiply. We are therefore very happy to
announce the launch of our new international peer-reviewed journal, the Journal of
Education, Innovation and Communication (JEICOM), where papers from this conference
will also be considered for publication.

There are also different possibilities for publication. The peer-review process will start after
the end of this conference. Publication can take from some months to a year (depending
mainly on the authors, and the respect of the deadlines!).

The Communication Institute of Greece is an International non-profit association,
established to promote research, education and to facilitate communication among
academics and people interested by the future of Communication and Education, around
the world. It was established in 2003 in France and again in 2013 in Greece as an
independent association of academics and researchers who consider that education and

ICCM2019, 15-18 April 2019
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intercultural commmunication can ameliorate our lives: educating ourselves is what we need

to develop in a fruitful environment.

Academics can contribute significantly to the quality of “education”. Educate,
communicate, exchange, meet new cultures, create, collaborate (...) we can all have a part in
this! The quality of education can promote, among other, intercultural communication and
the academic community is the leader of education’s content and quality. Academics,
researchers, PhD students or people interested to create links with the academic
community around the world, can become members of the Institute.

The conferences we organize are annuals.

Once more, we would like these conferences to become opportunities for Academics,
Professionals, Researchers and interested people from all over the world, to meet, exchange
ideas on their research, discuss the future developments in their disciplines and contribute
to education’s future. Such kind of interdisciplinary conferences will continue to be
organized on the same base of purposes every year. We are always open to, with the help of
our Academic Members, we will be able to propose more small events per year, to serve the
mission statement of the Institute.

Last but not least, | would like to thank all the participants, the members of the conference
organizing and academic committee and the administration staff of the Communication
Institute of Greece for putting this conference together that for this conference was Mr.
Louis Caleb-Remanda, Mrs. Evi Naki, Mrs. Aria Chinou and Mrs. Roza Pateraki.

Dr. Margarita K. Kefalaki
President
Communication Institute of Greece
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TUESDAY 16 APRIL 2019

C.:onference Venue:
Room Vikos, The Stanley Hotel
1 Odisseos str, Karaiskaki Square, Athens, Greece
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F

Group photos of the ICCM2019 participants.
Monday 15" April 2079,
The Stanley Hotel, Athens, Greece
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The participants of the workshop
« Charting New Directions for Multi-Generational Unity in our Workplace»
Tuesday 16" April 2019,

The Stanley Hotel, Athens, Greece
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The President of EUCED, Dr Manuel Pereira
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Leadership Challenges of Urban Institutions of Higher Learning, Which Serve A
Predominantly Diverse and Multi-Cultural Student Population

Michael A. Altamirano
Professor, King Graduate School, Monroe College, USA.

The topic of this research article examines the unique leadership challenges confronted by
staff and faculty of higher education institutions that serve a predominantly diverse and
multi-cultural student population in urban areas of the United States. Urban colleges and
universities are found in the large metropolitan cities of the United States where students are
from the area, as well as domestic and international. The study isolates five areas of concern
that raise leadership challenges for these institutions of higher learning. Specific areas of
challenge are the rising cost of tuition, retention, student preparedness for higher education,
technology, and gainful employment. The exploratory research within this study was
conducted primarily in the New York tri-state area. It is qualitative in nature and conclusions
are based on research and observations of subjects directly affiliated with these institutions.

Kevwords: Leadership, Higher Education, Cultural Assimilation, Retention, Diversity, Multi-
Culturalism

21
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Does sharing leadership actually work? An evaluation of the benefits and
drawbacks of shared leadership

Leader-leader Exchange in Shared Leadership Teams: An Investigation of Collaborative
Harmony Among Co-leaders in a Christian Ministry

Nathan Herbst, Ph.D.
Team Coordinator, Great Commission Alliance, USA

Carlos E. Rios-Collazo, Ph.D.
Professor, Monroe College, New York, NY, USA
& Jesse Denison

Staff Development Coordinator, Great Commission Alliance, USA

Shared leadership is being utilized in increasing measures across an ever-broadening
spectrum of organizations. It affords numerous advantages within the context of the
continually evolving modern workforce. Most of the studies on shared leadership have
focused on its benefits but few have considered the potential weaknesses of the
model. This investigation sought to ascertain whether the benefits that have been
correlated with this model of leadership are valid and what drawbacks and limitations
might be associated with it. This was accomplished by surveying prominent leaders
from several evangelical Christian organizations in the United States that utilize this
type of organizational structure. Thirteen leaders from seven highly respected
ministries were interviewed concerning shared leadership in their contexts. Since
there has been minimal research in this area, this investigation proceeded with the
strategy of emergent design and a qualitative approach with purposive sampling was
employed. This investigation utilized a descriptive approach based on semi-
structured interviews with the hope of determining a broad, baseline description of
shared leadership in these organizations, including an analysis of the benefits and
drawbacks that these groups encountered. All participant data were kept anonymous
in order to eliminate bias and safeguard the accuracy of the research.

Ten benefits that have been found in the academic literature were confirmed in this
current study. These included exceptional outcomes, enhanced decision-making,
complex problem solving, creative innovation, team-member fit, team synergy,
organizational vitality, healthy organizational culture, individual health, and sustained
growth. Five drawbacks to the model were also discovered. These included the
difficulty of the model, a potential lack of follow-through, a possible lack of efficiency, a
general lack of acceptance of the model, and the danger of immature or usurping
team members. The description of these five difficulties is a novel contribution to this
field of inquiry.

Keywords: Leadership, Shared Leadership, Collaborative Decision-making, Team,
Leadership, and Decentralized Leadership
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Digitalisation and the impact on leadership

Alexander Karapidis
Research Associate, Fraunhofer Institute for Industrial Engineering (IAO), Stuttgart,
Germany

The present work tackles the issue of the effects of digitalisation on leadership in
organisations. Based on the assumption that the future of work will be characterised as
more flexible, networked and digitalised, the digital transformation will lead to fundamental
changes in business models, organisations and work design. Accordingly, completely new
demands are placed on executives. There is a new generation of executives who view
business differently and use different sets of competences to lead employees. In this paper,
an overview will be given about digital trends and their impact on leadership. Second,
definitions of terms about leadership and the difference between traditional management
and digital leadership will be outlined. Third, central challenges of digital leadership will be
put in concrete terms. Fourth, the main characteristics of digital leadership will be
illustrated and recommendations what executives can do to cope with new digitally driven
challenges to lead their employees will be given. The final paragraph will sum up the
findings of this paper.

Keywords: Digitalisation, leadership, digital competences, management, digital
transformation, leadership competences
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Leading Cities: Leadership & Governance in Denmark
Karl-Heinz Pogner
Associate Professor Ph.D., Department of Management, Society, and Communication;

Copenhagen Business School, Denmark

Leading Cities and City Leaders (http//www.c40.0org/,http//www.uclg.org/,

http://www.iclei.org/, http//www.worldmayorscouncil.org/) have taken up the

challenge of governing and managing cities to reach the UN Sustainable
Development Goals, especially “Goal 11: Make cities inclusive, safe, resilient and
sustainable” (http://www.un.org/sustainabledevelopment/sustainable-development-

goals/).

The discourse about how to manage and govern a city is dived into two competing

discourse streams. The first one (Smart Cities) is very prominent in the mass media
discourse and in PR / PA of tech companies and in tech communities. Whereas the
second one (Livable Cities) is mostly enacted on social media platforms, in social and
socio-cultural initiatives and communities - and in new forms of urban / public
governance (Torfing & Siebers 2018, Torfing & Triantafillou 2016). Both streams seem to
struggle for getting voice and power in the discourses, negotiations, struggles, and
conflicts in Urban Governance.
Cities as ecosystems (Schaffers et al. 2011) are emerging and developing in the context
of global economy and new forms of organizing in self-organized networks (Shirky
20M). In these networks, new forms of power relations and leadership, including
Distributed Leadership (Bolden 2011} and Relational Leadership (Uhl-Bien & Ospina
2012) emerge. Distributed Leadership & Relational Leadership closely relate to
concepts such as shared, collective, collaborative and democratic leadership where
leadership is emerging through the interactions of multiple actors (Uhl-Bien 2006).
The conceptual part of the paper aims primarily at developing a model of Urban
Governance by combining “The Urban Governance Triangle” (Pogner & Tsakarestou
2015) with Urban Governance (Obeng-Odoom 2012} and Developmental Leadership
(Bolden 2011). The empirical part aims at illustrating the model and its consequences
for the concept/s of leadership by looking at the social and discursive construction of
Urban Governance and Leadership in three different Danish cities:

Copenhagen, (capital of Denmark; member of C40 Cities

(http://ww.c40.org/),

Arhus (regional major city, as SmartArhus member of OrganiCity

(http://www.smartaarhus.eu/projects/organicity), and

Svendborg (local center, member of Cittaslow
(http://www cittaslow.svendborg.dk/cittaslow-svendborg).

Keywords: Governance, Leadership, SDG, Smart Cities, Livable Cities
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Implementing new Human Resource Management techniques in
Greek Telecommunication Industry

Alexios Tsokos
Craduate Student of MSc Program in Management and Economics of Telecommunication

Networks
Antonios Kargas
Adjunct Academic Stuff on Department of Informatics and Telecommunications, National
and Kapodistrian University of Athens, Greece

Human Resource Management techniques has been evolved the last twenty years in order
to adapt to a fast — changing environment. New skills increased used of technological
applications and the need to collaborate in an intercultural environment led to techniques,
such as “employer branding” which is explored (as an ongoing implemented business -
project) in the present study. The paper aims to present how GCreek telecommunications
companies attract staff but moreover to reveal the underlying logic and the most
significant criteria when choosing staff and executives. Telecommmunication industry has
been chosen as one of the most dynamic industries (in terms of changes and new
technologies usage), while even under economic crisis its members still recruit staff.

A series of interviews were conducted alongside with bibliographical research in order to
evaluate the extent and depth of employer branding technique's implementation in
telecommunication industry. Results indicate an ongoing procedure of adaptation to new
techniques, targeting to better fit candidates’ skills and knowledge with brand’s needs and
culture. Human Resource Management not only supports such procedure but moreover
can collect data about brand’'s impact (in terms of reputation and image) on high skilled
staff and well-trained executives. The paper is expected to be part of a long lasting research
on the results and the significance of employer branding on Greek telecommunications
industry as an every - day human resource management technique.

Keywords: Human Resources, attract candidates, employer branding, telecommunication
companies, organizational culture
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Online Communication Tools for Political Fundraising: Content Analysis

of Party Communication on Income Tax Donation in Lithuania

Arnas Aleksandravicius
PhD Candidate at Digital Media Lab, Faculty of Communication, Vilnius University,

Lithuania

Every European country has its own, often quite unique political finance laws, but the
aspect of communicating about finance is universal. As political parties and politicians
continue to raise large amounts of money online, there is a growing need to better
understand the role of online communication in political financing. The aim of this study
is to find out the specific features and peculiarities of online political communication that
is centered on the sole purpose of soliciting donations. This study is focusing on a
theoretical approach of analyzing online communication for political fundraising by
combining functions of information, participation, and delivery with rhetorical
arguments of rationality, credibility, and emotionality. Using this framework, the content
analysis of fundraising messages created by Lithuanian political parties and spread via
official party websites, social media accounts and e-mails is conducted. The unigue form
of fundraising (income tax donations to political parties) is selected because of its relative
popularity in Lithuania among both the political parties and the public. The results of the
study will explain the use of different functions and arguments for party communication
on fundraising, also suggesting either normalization or equalization hypothesis. The
research demonstrates the application of functions-arguments approach and illustrates
the need for further research on online communication for political fundraising.

Keywords: online media, social media, party communication, political communication,
political fundraising
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Communication Skills of a Public Diplomacy Officer
Case Study: Specific skills in a period of crisis

Maria Vaxevanidou

Press and Communication Councellor, Public Diplomacy, Ministry of Digital Policy,
Telecommunications and Information, Greece

The aim of this paper is to present the most important capabilities and skills that a
Public Diplomacy Officer needs to have to influence the foreign public. At an
embassy, the Public Diplomacy Officer (PDO) heads the section, represents the
embassy as a spokesperson and develops public diplomacy strategies for the mission.
The work starts before 8 a.m. with analysis of the media and breaking news stories —
and ends with a late reception or a debate over press talking points with Government
until late at night. And, in some parts of the world, host governments are suspicious of
intentions when a PDO tries to engage and communicate with “their” publics. The
classic task of diplomacy, in their view, is for foreign officials to interact with host
government officials, not the ordinary citizen.

Taking into consideration all the above job specifications of an expert in public
diplomacy, multiple questions should be posed: what makes a good public diplomacy
officer? How do we measure the success or impact of a good public officer? And of
course, what does hefshe need to do in an ordinary day?

Also, more specific questions could be posed about his/her duties and skills when
works for a country which is under special circumstances, like under economic crisis,
natural or technological crisis. In these cases, what are the special skills that a
communications specialist should obtain and develop?

The methodological approach is based on bibliography, published case studies and
personal experience.

The results of this study can provide a systematic roadmap for young public
diplomacy officers and country communicators, highlighting the skills they need to
develop in order U agbuild an international image for their countries.

Keywords: Public Diplomacy, Public Diplomacy Officer, Communication Skills
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Social movements and political activism in Pakistan

Sahibzada Muhammad Usman
Researcher (Ph.D.), Political Science, University of Pisa, Italy

This paper investigates the part of social media in political involvement in Pakistan. The
utilization of YouTube as an elective channel of correspondence and obstruction during the
political emergencies in Pakistan. By inspecting a purposive example of most seen protest
associated YouTube videos, the analysis explores how these videos filled in as a voice when
the tyrant governments controlled the media. The examination also explores YouTube's role
and substance during Pakistan's political emergency of 2007 and associates it with that
stage's position as an elective way of interaction.

Investigation of the most seen videos of protests proposes that social developments in
Pakistan utilized YouTube to intensify their voice against dictatorship, unemployment, and
corruption. The discoveries of this paper recognize that pictures were treated as the
symbols of barbarity in the most seen protest associated videos. These symbols of brutality
incorporate the images of the arrest of Iftikhar Chaudry (Pakistani Chief Justice). Since
political interaction in Pakistan is a moderately under-research field, scholarly archives don't
give adequate data on the emergence and role of social media in the nation, including how
the new methods of electronic correspondence fill in as elective channels of political
activism against tyranny. This investigation adds to the current writing on communication,
social developments and political activism, which is generally explicit to Western settings.
Since this investigation applies Western methodologies of social events to non-Western
settings, it elucidates the pertinence of such ways to deal with non-Western social orders
and settings. Moreover, it is critical to comprehend the part of social media as elective
channels of correspondence in authoritarian, closed societies where the conventional
media serve just the interests of the decision elites.

Keywords: Social Media, YouTube, Political Activism and Pakistan.
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Educational writing skills in communication in Social Media to grade
students

Juan-José Boté
Assistant Professor, Universitat de Barcelona, Barcelona, Spain

Crade students are usually not aware of the essential communication skills to work into
Social Media. One of these is writing. There are different types of writing into Social Media
and its use varies from one media to another.

In the case of grade students, in the use of Social Media, most of them are merely
spectators and barely participate actively. Moreover, no training exists usually, in university
grades into the educational programs about this topic unlikely in Communication Studies.
Subjects as creative writing, storytelling or other writing skills can initially serve them to
initiate a strategy to start on Social Media. This paper is a literature review discussing
educational writing skills on Social Media that students would need to develop a brand
before they finish their grade.

The job market in any field is increasingly complex. Consequently, it is necessary for grade
students to have tools and strategies to start developing their own professional brands.
Individual branding should be a concern during grade studies. More and more, companies
are requiring professional profiles with Social Media skills. These skills may vary, and as
grade students cannot have all possible abilities, writing is likely the most common in all
fields.

Keywords: Social Media, Writing Skills, Brand building, Grade Students, Digital Identity
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Creating audience impact. Lessons from multimedia artists

Liva Ornicane
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The paper “Creating audience impact. Lessons from multimedia artists” zooms in on the
connection between the audience and multimedia performance art, examines the
audience perceptiveness factors, explores multimedia usage within performance art and
analyses the relationships between the both sides. The purpose of the research is to
determine the best methods that artists can use to create impact on the audience during
live multimedia performance.

To find out, summarise and structure these methods, qualitative study as case studies and
interviews are carried out. The final result of the research is the Impact Creation map. The
map is aimed to help artists as directors, choreographers, performance artists, multimedia
artists in their creation process to increase the impact on the audience during live
performance, thus, improving the value of their work.

Main part of the research contains international artist case studies of Dandypunk, Miwa
Matreyek and Gob Squad. The impact on the audience is analysed through six dimensions:
Captivation, Spiritual Value, Emotional Resonance, Intellectual Stimulation, Social Bonding
and Aesthetic Growth. Additionally, couple of expert interviews are carried out and, finally,
the map has been validated by ten professional participants of the industry and experts.
The Impact Creation map offers verbalised and structured view of various methods that can
be used in creation process of performance art in order to amplify the impact within each of
the dimension.

Keywords: Impact creation, Audiovisual arts, Communication with audience, Multimedia,
Live performance

30
ICCM2019, 15-18 April 2019



Abstract book of the 5" Annual International Conference on Communication and Management
(ICCM2019)

Regulatory Sclerosis in Greece: Replicating Analog Pathologies in the
Digital Radio Landscape?

Michael Nevradakis
Communications Instructor, Deree-American College of Greece, Department of
Communications

The Greek broadcasting landscape has long been representative of the concepts of
“savage deregulation” and Hallin and Mancini's “Polarized Pluralist model.” The
deregulation of the airwaves in the late 1980s and early 1990s led to the mushrooming
of a proliferation of stations without formal licensing procedures, enforcement of
broadcasting laws has been haphazard and uneven at best, while a strong interplay
existed between media owners, the government of the day, and the political parties
and state. As stations were largely unlicensed and operated under tenuous umbrellas
of “temporary legality,” successive governments would use a potential licensing
process as a threat towards radio station owners that were overly critical, while radio
station owners, who were often heavily involved in other economic sectors such as
construction and shipping, would threaten governments with selective exposure of
wrongdoing if favorable regulations and contracts were not delivered. Over 30 years
after the Greek airwaves were deregulated, the country’s approximately 1,000 stations
remain formally unlicensed. The introduction of digital radio (DAB), however, offered
the possibility of starting anew and restructuring the radio broadcasting landscape in
Greece upon firmer regulatory footing. To what extent has this been accomplished,
however? Has DAB been introduced to the Greek audience to a significant extent?
Has the Greek state licensed digital broadcasters and used this as an opportunity to
overcome the pathologies of the analog broadcast landscape? Has DAB been
embraced by Greek broadcasters? This research will argue that thus far, the digital
radio landscape in Greece remains undeveloped, with no licensing bid or regulatory
framework in sight. However, unlike the “anarchy” which reigned on the FM dial of the
1980s-1990s, broadcasters have shown little interest in DAB even for experimental or
“pirate” broadcasts, while the penetration rate of DAB receivers on the part of the
public remains at low levels.

Keywords: Digital radio, radio, regulation, policy, Greece
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eSport Gaming: An Emerging Sports Practice

Shardul Mehra
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The purpose of this research is to review how eSport gaming has changed the entire
sporting universe. Over the years, eSport gaming has increased and is still increasing at a
fast pace. The participation of individuals in eSport gaming has also grown immensely as
compared to participating in sports. The broadcast of certain eSport events has become
worldwide mass events. Even though eSport was introduced after the introduction of sports
in human history, the rapid growth and involvement of people in eSport have led to
arguments for categorization of the ‘online sports gaming' as a ‘sport'. The objectives of the
paper are: (1) To discuss the distinctive features that eSport gaming as a sport may have and
to introduce eSport as an academic course at the collegiate level. (2) To explain an example
of an eSport worldwide success which is the case of PlayerUnknown’s Battlegrounds. (3) To
introduce and briefly discuss some issues that eSport gaming would encounter in the
future. An analytical research methodology has been used in this study by
identifying/analyzing secondary data from various sources.

Keywords: eSport, Sport, Sports Practice, Broadcast, Communication
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Corporate communication and reputation. How to manage crisis
communication in the era of fake news

Roberto Adriani
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Aim of the paper
Fake news spreads online faster than the truth (Vosoughi, 2018). With new technologies,

primarily Al, it may be even worse. Face and Voice Morphing technology allow the creation
of fake videos showing somebody saying something they never said.
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